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Oversight and Executive Committee Meeting Minutes

January 26, 2009
Teleconference

President Sarah Collins, of Dominion, opened the January 26, 2009 teleconference meeting of the Executive Committee shortly after 9 AM.  Also connected on the call were Vice President Robin Divers, Treasurer Cathy Flinn, Secretary Charlene Vallandingham, and Oversight Committee member John Causey.
1.  Finances
a.  Current Financial Report - Cathy Flinn provided the balance sheet and income statement, via email while we were in the teleconference and the balance sheet account was $23,273.47 as of December 31, 2008.  The Income Statement showed an amount of 7,773.26. Both reports attached below.   
b.  Audit Status:

· 2006 & 2007 – Clarification is needed to determine what year(s) needs to be audited and whether George Love will perform this function for the Users Group. It is possible that Opal Revels has the 2006 audit information but has never published the report. John Causey will follow up with George to clarify details.

· 2008 – Janet Sommerville has offered to perform the 2008 audit but she requested the results of the 2007 audit first. Timing of the 2008 audit and the information that Janet will need is yet to be determined. Sarah will also discuss necessary certifications with Janet.
c.  2008 Tax Return – Sarah will contact Robert Halsey to enlist his help in the preparation of the Users Group’s 2008 tax return and will inform Cathy of Robert’s response.
2.  VP position – Robin Divers was appointed Vice President following nomination by Sarah Collins and second by John Causey.
3. Survey – Prior to the meeting, Charley Gauntt sent survey results received to date and his high-level assessment. The survey due date is February 6, 2008. Charley’s thoughts are as follows:

· Kim Taylor has offered to present on ‘ACL Functions’ at an upcoming Users Group meeting. Kim has presented in the past.

· There is a demand for a presentation on the new PDF features of ACL.
· There seems to be a demand for an ACL beginners course.

Discussion continued around the length of the Virginia ACL Users Group meetings. It appears that a 2 hour meeting does not bring in many users from long distances. A longer meeting, possibly 4 hours or from 10:00AM-3:00PM with lunch included and earning 4  CPE’s might be an alternative. A location would have to be found and there might be an additional charge assessed for lunch. Sarah will contact Rita Hedgespeth to determine her fee and expenses for a one-day meeting to cover importing data into ACL using text and PDF formats.
4.  2009 Renewals – It is renewal time for the membership of the Users Group. The renewal form used last year requires minimal changes before it can be sent out this year. The application/renewal form and information about joining or renewing membership will also be posted to the website. The renewal process and dues structure for 2009 remains the same as the previous year.
It was also determined that the applications and payments are sent to Cathy Flinn and Cathy sends the applications to Steve Stump and Charley Gauntt. There will be a request made to ask Steve to forward the new membership roster to the Executive and Oversight Committee members following the 2009 updates.

5.  Training Ideas - Based on early survey results, a Beginner’s ACL class may be offered. John and Cathy will forward contact information to Sarah for Mark Garcia with PIA and Rita Hedgespeth with ACL. Sarah will contact both companies for cost comparisons.   
6.  Ideas for quarterly meeting topics – Other than those discussed in previous sections, no other ideas were presented.
7.  Possible development of Committees mentioned in by-laws – Sarah will email Charley Gauntt about Training and Programs committees. Sarah has received some offers from possible volunteers. John Causey will retain administrator access and responsibility for the website.
8.  Preferred method for scheduling future meetings – For future Executive & Oversight Committee meetings, Sarah will put forward a week and committee members will provide their availability. Based on the response, Sarah will schedule the teleconference.
Meeting was adjourned at 9:40 AM.

Respectively submitted,



Approved on ________________:

Charlene Vallandingham, Secretary



___________________
Balance Sheet Report as of December 31, 2008


12/31/08

Acct
Balance

ASSETS


Cash and Bank Accounts


Checking
23,273.47

TOTAL Cash and Bank Accounts
23,273.47

Other Assets


Prepaid Expenses
0.00

TOTAL Other Assets
0.00

TOTAL ASSETS
23,273.47

LIABILITIES & EQUITY


LIABILITIES


Other Liabilities


Accounts Payable
0.00

Prepaid Application Fee
0.00

Prepaid Dues
0.00

Prepaid Registration
0.00

TOTAL Other Liabilities
0.00

TOTAL LIABILITIES
0.00

EQUITY
23,273.47

TOTAL LIABILITIES & EQUITY
23,273.47

Income Statement as of December 31, 2008


1/1/08-

Category Description
12/31/08

INCOME


Application Fee
850.00

Membership Dues
2,190.00

Training Registration
26,825.00

TOTAL INCOME
29,865.00

EXPENSES


Bank Charge
0.00

Education
19,841.49

Meals
527.88

Misc
25.00

Postage
85.97

Tax:


Fed
1,037.00

State
335.00

TOTAL Tax
1,372.00

Web Site
239.40

TOTAL EXPENSES
22,091.74

TOTAL INCOME - EXPENSES
7,773.26
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